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Core Transformation
Core platform transformation & consolidation changes
Core Platform Transformation and Consolidation has surfaced as a top priority for 
many Property & Casualty carriers. 

Coforges’s experience in Core Platform Modernization and Transformation is an 
integrated and industry-focused framework and set of services that deliver business 
outcomes while optimizing costs and providing the latest functions to the business. 
Including: 

• Consolidation Strategy, Assessment & Roadmap
• Core System Implementation Services
• Core Systems –Transform & Modernization Services
• Duck Creek Platform Upgrade Services
• Quality Beyond QA Services
• Decommissioning

The insurance industry has been plagued by challenges of legacy 
systems, outdated processes, lack of innovation, and stringent 
regulatory requirements. With the entry of tech-savvy InsurTech 
companies, traditional insurers must up their digitization process. 

At Coforge, we understand the complexities and unpredictability of 
Property & Casualty deals and the challenges to automate the 
processes. With years of experience, we’ve enabled our clients to 
optimize their processes with RPA, AI//ML, NLP, and workflow 
automation – delivering the best digital experience and business value.

Digital Experience
Core platform transformation & consolidation changes

• Over 50% of insurers are planning on replacing or enhancing their portal capabilities.
Where are you in the race to achieving digital efficiency?

• Portal technologies enable digital distribution & collaboration with Agent Portals, Broker
Portals, and Underwriter Workbench. Coforge’s Insurance Digital Portal services help
Insurers achieve the goal of ease of distribution and increasing underwriter efficiency
while providing intuitive experiences based on the different user personas and their
journeys.

Next-Gen Application Support
70% of global insurance businesses still run on legacy applications, especially mainframe 
applications. Are you among the organizations dealing with operational inefficiency and high 
IT costs?

Coforge’s mantra of "Intersect with Emerging" paves the way for an innovative solution for 
application support and maintenance. 

We call it - NextGen ASM.

• Ready-to-deploy repository of smart and cost-effective accelerators to reduce cost.
• Latest RPA and AI-based solutions to accelerate your cost optimization efforts.
• Optimize knowledge resource and expertise allocation.
• Reshape IT budgets

Legacy Relief
Legacy relief for Property & Casualty carriers
Every insurance organization's legacy system pose unique modernization challenges. To 
ensure smooth transformation journey, Coforge's Legacy Relief services offer: 

• Innovation programs for insurers of all sizes.
• A Consolidated Strategy for the transformation journey.
• Support and engagement at each stage of transformation lifecycle.
• Help build a customer-focused future-ready insurance landscape.
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ONE Insurance
One-insurance:  Bringing it all together

• Whether it is to gain a competitive advantage or to enter a new market, Mergers and
Acquisitions (M&A) are a strategic growth avenue for any insurance carrier. An inevitable
consequence of this inorganic growth is a disproportionate increase in the number of core
insurance systems, data, and applications.

• Coforge’s One Insurance Offerings is the Swiss army knife for insurance carriers in navigating
the integration challenges of an aggressive M&A strategy or working seamlessly with a
complex web of vendors and services. Be it our seasoned enterprise architects who will help
you pick the best integration patterns based on your specific circumstances or our cadre of
system professionals with deep expertise covering the full spectrum of market-leading
insurance platforms to niche vendor offerings, Coforge’s services will provide you with the
crucial edge over your competition.

QE in-a-box
Moving from QA to QE
Customers' expectations in today’s world is not just Quality Assurance, but Quality Engineering 
which is building quality from the foundation itself.

As an IT services organization provides a complete solution to Quality Engineering across the 
Insurance Industry sub-domains & platforms. Adopting shift-left practices, Coforge delivers QA-in-
a-Box – a complete Quality insurance solution. Right from inception of the program to product 
support, QA-In-A Box Services provides:

• Reduction of Cost of Quality to the customer
• Testing New Product Rollouts and Revisions across all platforms
• Integrating quality into systems from the inception stage
• Digital Testing services in the areas of UX, Cloud, Mobile, API, Micro services, Data &

Analytics
• Testing of Commercial off-the Shelf (COTS) Insurance platforms such as Duck Creek,

Wynsure, and other market dominant L&A platforms

Journey to Cloud
In a world, where technology is becoming an enabler for business growth, Cloud is truly 
transforming the way carriers can take advantage of as-a-service models to innovate. Cloud, 
combined with Coforge’s digital portfolio of capabilities, can serve the full spectrum of your 
business and delivery channels.

Coforge’s Journey to Cloud is an integrated, industry-focused, application and infrastructure 
enabled set of services that helps Insurers move their businesses swiftly and safely to the 
cloud. Our solutions integrate at every stage of the 360-customer lifecycle and accelerate your 
cloud transformation through robust industry frameworks and proven methodologies across 
public, private and hybrid cloud solutions.  We provide:

• Cloud Strategy, Assessment & Roadmap Services
• Core Systems –Transform & Modernization Services
• Cloud Transformation & Migration Services
• Cloud Management & Optimization Services

Compliance & Security
The increased focus on embracing newer client interaction models through digital channels 
and being nimble to adopt new business models means that strong cybersecurity compliance 
and discipline is now important more than ever! 

Coforge helps businesses prepare, protect, detect, respond and recover along all points of 
the security lifecycle – creating a holistic secure footprint for an ever-evolving digital 
economy. Our clients benefit from:

• Integrated compliance and security solutions
• Cohesive security environment
• Ready-to-install processes for quick
• Real-time preventive and detective response capabilities



For more information, contact info@coforge.com 
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Coforge is a leading global IT solutions and services organization which believes that real transformation 
cannot be driven by thinking in technology terms alone. With a mission to “Transform at the Intersect” it aims to 
bring both deep domain and deep emerging technologies expertise to achieve real-world business impact. A 
focus on very select industries, a detailed understanding of the underlying processes of those industries and 
partnerships with leading platforms provides us a distinct vantage. We leverage AI, Cloud and Insight driven 
technologies, allied with our industry expertise, to transform client businesses into intelligent, high growth 
enterprises. 

Learn more about Coforge at: www.coforge.com
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